WORKSHOP
The Six Elements of
Compassionate Leadership

Facilitated by:

Heidi Nyland & Fariba Parsa

LEADING CHANGE WITH COMPASSION

In today’s fast-changing workplace, leaders are expected to deliver results while leading their
teams through times of uncertainty, pressure and change.

Compassionate leadership is about leading with humanity, responsibility and accountability.
Through the Six Elements of Compassionate Leadership, participants will learn to lead with
confidence, care and accountability in any situation.

The Six Elements
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Active Listening Empathy Dignity Trust Accounability Change Adoption

Participants will learn how to:

Commuincate with Support growth, Balance Build trust and Apply the Six Elemer?ts
greater empathy and  alignment and adoption accountability with psychological in everyday leadership
active listening during change care and respect safety
Who Should Attend Contact Us
Managers, supervisors, team leads, HR and IT Fariba Parsa
professionals, executives who want to energize (617) 893-0365 faribaparsa@outlook.com
their leadership style Heidi Nyland

(570) 269-3073 heidi@heidinyland.com



